Agenda Item 6

MEMORANDUM

TO: Finance, Expenditure and Legal Subcommittee
SUBJECT:  FY 2011 Budget — 1st Draft
DATE: June 4, 2010

FROM: John Winkler, General Manager

Attached is a copy o?tlmm first draft of the ?’TMRNRD FY 201?budget. As you argm aware, a budget
document is a guide or working plan for each fiscal year. The following is a quick overview of the
draft budget:

FY 2010| FY 2011- 1% Draft
TOTAL OPERATING BUDGET (General) $84.37 million $55.47 million
PROPERTY TAXLEVY 0.032756 0.032749*
TOTAL PROPERTY TAX "
REQUIREMENT $16,667,693.63 $16,830,964.26
PROPERTY VALUED AT $100,000 $32.76 $32.74

* Reflects an overall 1% increase in property tax revenues. This is an estimate. Final
valuations will not be available from the County Assessors Offices until mid August. Last
year’s final valuations were an overall 3.5% increase.

The following are some items I would like you to consider when reviewing the draft FY 2011
budget:

Draft Budget Assumptions:

@ $500,000 has been budgeted for Necessary Cash Reserve. This is less than one
month of operations for the District.

@ $6,500,000 has been estimated for General Cash on Hand as of June 30, 2010.

© The format of the budget has been updated whereby each major project has its
own set of accounts. The Papillion Creek Watershed Partnership Fund is
reflected separately as a fiduciary fund. (see last page).

& Potential FY 2011 Bonding Requirements:

Western Sarpy/Clear Creek $ 343,619.00
Pigeon/Jones Site 15 $1,395,000.00
Zorinsky Basin #1 $300,000.00
DS 15 $680,000.00
WPRB-5 $4,157,795.00

TOTAL $6,876,414.00




@ The expense and revenue figures used are preliminary as of April 30, 2010.
Please note the figures in the column titled Manager’s Estimate. These figures
have been calculated to show the end of year total expenditure based on the
percentage of budget that has been spent or the project manager’s estimated
expenditure figures for the end of the fiscal year. This column will drop out of
the report when we have final figures.

As noted above, this is the 1% draft. There are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, etc. The budget figures
shown in the first draft hopefully will get us in the ball park for compliance with state statutes.

I would ask that each Director carefully review this document and if there are any questions or
concerns, please contact me.

NOTE: Dates to Remember for P-MRNRD FY 2011 Budget:

» Directors Workshop, July 6, 2010 at 5:30 p.m. (prior to Subcommittee Meetings)

» Public Input Meeting at July 8, 2010 Board Meeting

» Budget Hearing and Adoption of FY 2011 Budget at August 12, 2010 Board
Meeting

» Set Tax Levy for FY 2011 at September 9, 2010 Board Meeting
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FY2011 BUDGET - FIRSTDRAFT

Revenue and Expense Figures

As of 4/30M10

Property Tax Requirement =
Total Requiremants =

Tax Levy =

Papio-Missouri River NRD
Budget Summary for FY 2010 (July 1, 20089 - June 30, 2010}
and FY 2011 (July 1, 2010 - June 30, 2011)

0.032749
$16,830,964.26
$55,475,533.89

REVENUES
FY 2010
Acct. FY 2010 Revenues Proposed
No. Account Dascription Revenues (thru 4/30/10) % Used FY 2011 Budget
Beginning Balance:
County Treasurer's Balance $ 322,407.24 k3 300,000.00
Cash on Hand as of 6/30/10 & 6/30/11

General § 11,196,357.00 3 6,500,000.00

lce Jam $ 109,000.00 5 116,000.00
Papio Creek Watershed Fartnership 3 317,652,00 § 48,100.00
Wetland Banking 3 244,500.00 3 245,000.00
TOTALS $12,189,916.24 $7,209,100.00

01 01-00 General Administration § 948,571.93 $ 666,000.00
Property Tax - General 3 16,182,226.83 § 14,827,353.47 9163% § 16,340,742.00

County Treasurer's Commission {1%) $161,822.27 $163,407.42

Delinquent Tax Allowance (2%) $323.644.54 $326,814.84

TOTAL PROPERTY TAX REQUIREMENT $16,667,693.63 $14,827,353.47 88.96% $16,830,964.26

TOTAL General Administration L 17,130,7498.76 $14,827,353.47 865.6% % 17,006,742.00

01 02 Information/Education $ 12,400.00 § 10,078.07 81.3% § 13,000.00
0103 Flood Control 5 9,226,500.00 § 1,755,787.16 18.0% § 8,087,598.00
0104 Erosion Control § 3,517,000.00 35 411,765.41 11.7% § 5,550,000.00
0105 Water Qualily - Clean Lake Study $ 125,000.00 $ 23,709.97 190% $ 88,140.00
0106 Recreation - Rec Areas, Trails 3 655.000.00 % 640.00 01% % 909,000.,00
0107 Forestry, Fish & Wildlife 3 1,261,000.00 $ 450,244.73 35.7% % 1,113,500.00
02 Watershed Fund § 17,955,000.00 5 12,522,668.92 69.7% § 10,540,000.00
04 Debt Service Fund $ 800,000.00 § - 0.0% % 800.000.00
10-18 Improvement Project Areas $ 4,278,799.80 § 4,278,799.80 160.0% $ 3,648,953.88

Flood Control/Water Qual Special Reserve Fund § 16,785,000.00 § 16,785,000.00 1000% § -
25 Papillion Creek Watershed Partnership $440,500.00 $261,466.80 59.4% % 509,500.00
TOTALS 5 84,378,914.80 $51,327,524.33 680.8% S 55,475,533.89
EXPENSES
FY 2010
Acct. FY 2010 Expenses Proposed
No. Account Description Expenses {thru 4/30/10) % Used FY 2011 Budget
0101 General Administration § 11,026,485.00 5 4,224,562.94 38.3% % 7.054,845.00
0102 Information & Education 3 288,00000 § 240,548.63 83.5% % 333,300.00
01 03 Flood Control $ 13,441,000.00 3 7,464,538.96 §5.5% % 10,691,500.00
0104 Erosion Coniral $ 6,344,455.00 % 2,534,207.58 3998% § 9,758,812.00
0105 Water Quality L 1,152,825.00 5 607,467.76 52.7% 5 1,247,964.00
0t 06 Recreation - Rec Areas, Trails 3 6,563,688.00 % 929,453.80 142% % 6,171,559.00
01 07 Forestry, Fish & Wildlife 3 5,058,50000 § §68,319.74 17.2% § 5,171,000.00
02 Watershed Fund 3 17,880,000.00 5 18,744,608.20 104.8% § 10,040,000.00
04 Debt Service Fund § 800,000.00 $ - 0.0% & 800,000.00
10-18 Improvement Project Area Assessments $ 4,278,799.80 % 4,278,799.80 100.0% § 3,648,953.89
Flood Control/Water Qual Special Reserve Fund $ 16,785,000.00 % 16,785,000,00 100.0% 3 -

25 Papillien Creek Watershed Parinership $ 758,152.00 % 640,978.35 84.5% & 557,600.00
TOTALS 584,376,914.80 $39,892,507 .41 47.3% $55,475,533.80
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Valuation Information

County

Sarpy
Douglas
Washington
Dodge

Burt
Thurston
Dakota

TAX LEVY REQUIREMENT (per $100.00)

Valuation Inereases: Projected 1% increase used for all counties.

Valuation increases:
Sarpy
Dougfas
Washington County
Dodge County
Burt County
Thurston County
Dakota County

Overall Valuation Ircrease =

Valuation distribution - % in each County

Sarpy
Douglas
Washington
Dodge

Burt
Thurstan
Dakota

Uninsured

FY 08-10

10,977,324,419.00
35,956,237,205.00
2,148,168,478.00
2,608,185.00
444,002,711.00
184,714,123.00
1,161,626,843.00

1 ) o &1 &) 7 e

% §0,884,771,954.00

0.032756

1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%

1.00%

21.57%
70.66%
4.22%
0.01%
0.87%
0.38%

100.00%

€ 41 &0 o &

R

FY 10-11

11,087,087 ,663.12
36,315,799,577.05
2,169,650,162.78
2,634,266.85
448,533,638.11
186,661,264.23
1,173,243,111.43

51,393,619,683.54

0.032749

[FY 2004 increase - 5.32%]
[FY 2005 increase - 5.65%)
[FY 2006 Increase - 9.14%]
{FY 2007 increase - 7.34%]
[FY 2008 increase - 9.23%]
[FY 2009 increase - 4.18%)
[FY 2010 Increase - 3.50%]

21.57%
70.66%
4.22%
0.01%
0.87%
0.38%

100.00%

None planned

Flood Control and Water Quality Projects and
Programs

$12,748,319

NONE

Transfer in from General Fund 4,000,000.00
Interast earned 18,900.00
Transfer out to Watershed Fund (16,767,219.00) 50

General Expenditures
Uninsured Sinking Fund
Flood Control & Water Quality P&P Fund
TOTAL REQUIREMENTS

Page 2

$65,475,533.89
$50,000.00
30.00

$66,525,533.89
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